MONROE SCHOOL DISTRICT #70
BOARD OF EDUCATION MEETING AGENDA
WEDNESDAY, NOVEMBER 10, 2021
STRATEGIC PLANNING
SUPERINTENDENT’S OFFICE

4:30 P.M.
. CALL TO ORDER Board Members

The meeting was called to order at 4:30 P.M. by Dr. Reiley Mr. Karmenzind

Mrs. Martin

Mr. McMullin
ROLL CALL Mr. Smith
Present: Mr. Karmenzind, Mr. Smith, Mrs. Martin, Mr. McMullin, Mr. Pilgrim, Mr. Lykins
Mr. Lykins, Mr. Chitwood (4:42) Mr. Chitwood

Others Present: Dr. Reiley, Mrs. Kleist, Mrs. Owen, Mr. Linsley, Mrs. Williams Mr. Pilgrim

. WELCOME AND INTRODUCTIONS

Dr. Reiley welcomed the committee and guests and gave an overview of the process of Board
goals and previous Board goals.

. STRATEGIC PLANNING AND GOAL SETTING / REVIEW

Reatha Owen from the Illinois Association of School Boards facilitated the strategic planning
session. The Board gave input on four areas or Broad Goals followed by break out / group work
refining those areas. The four areas are Finance, Building and Grounds, Student Achievement and
Curriculum, and Community/District Relations.

e Detailed notes are attached

. ADJOURNMENT

The meeting was adjourned at 6:45 P.M.
Motion — Mr. Lykins
Second — Mr. Karmenzind



